Minutes of Holy Family Parish Council 

November 27th, 2007

Present: Fr. Clem, Ken, Lynn, Tom, Kori, Vince, Ellen, JoAnn

Opened with prayer and approval of the minutes.

John Brown was present to assist with information on liability of the parish concerning the parish property and alcohol consumption. Information was shared on others parishes and how they handle hard liquor use on parish property. In the event of a tragedy, the parish could be held liable above and beyond that of the renter’s dram shop insurance. Therefore, it is the decision of the Parish Council that no hard liquor will be allowed to renters in the parish hall. This policy would only allow renters to provide beer and wine. The council also requests that a contact person be listed on the rental agreement of an individual who will be responsible during the rental period and enforce the same. The refundable deposit will increase to $500.00 for a wedding, and $200.00 for other events. A new cleaning check list will be established to ensure proper cleaning by renters.     

Diocese should be contacted to inquire on what the Diocese would pay above and beyond someone’s dram shop insurance, and what the ceiling is on the insurance the Diocese provides for the wine and beer insurance. The Knights of Columbus also need to be contacted to see what level of coverage they have.

The parish has passed the DAA goal and is nearing the $23,000.00 mark. Monsignor Lafferty Fund is $300.00 short of the$14,000.00 goal. Finances are good as expenses are down and contributions are up.

The music ministry is in need of more participants. Some names of individuals were discussed and contact will be made. We are currently working on Advent and Christmas activities.

Time, Talent and Treasurer testimonials went well and some pledge cards for direct deposit are coming in. The pledge cards for volunteering for other ministries are also in and are being worked on.

The church bell tower may need a slight modification to divert water away from it. The estimate for this may come in a week or so and several estimates for the rest of the roof are also being worked on. A Gerard roof shingle may be used on the church. This product has a lifetime guarantee. A meeting with a Gerard representative will take place with the church council on December 11th.  New weather stripping will be installed on the rear church doors as soon as the material arrives. The lights will be looked at in the church in the hopes to brighten things up. Some fluorescent lights will be temporarily placed in the church to see if a noticeable change is seen.

The church was measured for size and this will be used to price out carpet. The floor joist should be looked at to determine if any supports need to be added as there are some waves in the floor. Fr. Clem will check to see if this was done when Fr. Murray was here. There was also some talk about hiring a firm to look at the integrity of the entire church prior to any work. No decision made. The church renovation will consist of 4 phases: roof, water proofing, interior and the final step will be carpet. The sound system will be looked at as well to see if any changes need to be made.

RCIA may have fewer participants due to conflicts with marriage classes. Grant applications should look at possible use on the church roof, backstop and benches at the church ball field, and play ground equipment for the school. School raffle going well with a little gathering planned on the 1st of December for the drawing. An agenda for the January 22nd joint parish committees meeting will need to be developed. The marriage Enrichment Program went well with 3 couples attending from our parish. A Sunday program will follow sometime during lent for our parish. The Ecumenical Thanksgiving service was held with few participating from our parish. About $330.00 was collected at that time. The parish news letter will be sent out this week and all should read.           
The next meeting will be December 11th at 7:00 p.m. We will meet with a rep. from the shingle company at that time.

Lynn J Schultes, secretary.   

